SO  Service Opus

SERVICE OPUS PLATFORM

Run the whole
service business.
One connected system.

Customers, sales, dispatch, field work, inventory, billing, people, and reporting - connected around

the work your company performs.

SO Bluebonnet Home Services Q. search or type command...

COMPANY PULSE

sz Dashboard

Monitor today's work, customer activity, revenue signals, and team priorities.

COMPANY PULSE

@ @© Clockin n] =+ D. @ Maria Delgado ~~

< Refresh

UPDATED 10:41 AM

24 appointments today ) ( 12238 active jobs ) ( 2733 active customers | ( 126 quotes waiting on approval B New Quote

MTD BILLED OUTSTANDING AJR oy FIELD OPERATIONS R CUSTOMERS [l QUOTE PIPELINE

$6.6K 12238

1 f i ed revenue ha:

EXECUTIVE GOALS
Track operating targets against live revenue, scheduling, and pipeline signals.

Collect billed revenue Behind target
14% collected

TARGET 85

Clear quote approvals Review backlog

126 waiting

TARGET 0 WAITING

COMPANY PULSE DASHBOARD

PRODUCT BROCHURE / 2026

$12.6M

nd 0 still need a / stome hips in your o ending

Open reviews

Schedule active jobs On track
100% scheduled

TARGET 90
[}

Limit overdue AR Collections risk

100% overdue

TARGET UNDER 10%

SERVICEOPUS.COM



Q Service Opus

THE CONNECTED SERVICE DAY

PLATFORM OVERVIEW / 02

One system from demand to insight.

Each team works from the same customer, scope, schedule, job, financial, and audit context instead of rebuilding

the story at every handoff.

FIND SELL

Demand and intake Scope and price

Time and resources

PLAN

Field execution

35 feature areas. One operating model.

INSIGHTS

Dashboard / Reporting and Analytics

OPERATIONS

Inventory / Documents and Media /
Communications / Templates / Workflows /
To-Dos and Bookmarks / Community Forums

SERVICE OPUS / FIELD SERVICE OPERATIONS

SALES AND CRM

Customers / Leads / Quotes and Estimating /
Customer Service / Marketing / Site Builder

BILLING AND FINANCE

Invoicing and Payments / Accounting / Booking
and Portal

COLLECT IMPROVE

Billing and cash Insight and control

Current product catalog

JOBS AND FIELD WORK

Scheduling and Dispatch / Job Management /
Field Service / Mobile Field App / Service
Agreements / Checklists / Time Tracking

TEAM AND GOVERNANCE

HR and Employees / Teams / Compliance /
History and Audit / Integrations / Settings and
Config / License and Billing / Subcontractor
Management / Customization / System Data
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Q Service Opus

' CUSTOMERS AND DEMAND

PLATFORM OVERVIEW / 03

Know the customer. Own every

follow-up.

Keep account history, new demand, service issues, and growth activity connected to the people responsible for the

next action.

= SO Bluebonnet Home Services

RELATIONSHIPS

o Customers

Manage customer relationships, activity, retention, and account health.

Dashboard Customers Upcoming Jobs Recent Quotes
o2 (©)
2774 2733
(] Total Customers Active

QUICK ACTIONS

@ =

All Customers. Upcoming Jobs

B CUSTOMER DASHBOARD

KEY

Customer context

Customers, contacts, sites, equipment,
jobs, quotes, invoices, balances,
relationships, retention, and duplicate
review.

SERVICE OPUS / FIELD SERVICE OPERATIONS

Q Search or type command...

Outstanding Invoices Retention Duplicates
8 (=]
274 11345
New This Month Open Jobs

Recent Quotes

KEY

Demand ownership

Lead capture, source attribution,
scoring, pipelines, assignment,
follow-up, and conversion into real
work.

LEAD PIPELINE )

Q. Add Customer &

B =
2423 $19,659,288
Pending Quotes Outstanding AR

KEY

Service and growth

Customer service queues, priorities,
callbacks, campaigns, landing pages,
referrals, reviews, and communication
preferences.

® ClockIn A B &Y ) @ Maria Delgado

Import
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Q Service Opus

' QUOTES AND RECURRING REVENUE

PLATFORM OVERVIEW / 04

Sell clear scope at the right price.

Build proposals customers can understand and operations can deliver, with reusable content and approval controls

behind the promise.

= SO Bluebonnet Home Services Q. search or type command...

SALES

® Quotes

Build, review, approve, and hand off customer proposals.

® Dashboard D Recent All Pending Approval @ Accepted Handoff

QUOTE ANALYTICS

%K @® Clockin a + o) i @ Maria Delgado \/

Pipeline momentum at a glance From To Rep Status
Track funnel conversion, closed outcomes, and rep performance over a custom time 08/21/2025 08/21/2026 All reps < All statigss @ Retash
(] window.
Total quotes Quoted value Sent rate Win rate
1167 $4,741,019.11 81.1% 61.6%
Across the selected date range Average $4,062.57 per quote 947 of 1167 qu ramacmt. @) (0 can
Open quote aging Avg. days to close Follow-up col
175.7 10.7 41%
852 quotes still open Across won and lost quotes 434 overdue ta
B  QUOTE PERFORMANCE Rl
entesa AR Expired: 59 o% 2
APPROVAL QUEUE @
KEY KEY KEY
Quotes and estimating Standards and control Repeatable revenue
Iltemized scope, pricing, options, margin Quote, invoice, receipt, document, Service agreements, recurring
context, version history, delivery, onboarding, and checklist templates maintenance commitments, renewals,
acceptance, and conversion into jobs. with internal approval policies. customer history, and schedule-ready

SERVICE OPUS / FIELD SERVICE OPERATIONS

follow-on work.
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Q Service Opus

' SCHEDULING AND BOOKING

PLATFORM OVERVIEW / 05

Build a schedule that can survive

the day.

Balance demand, skill, time, location, resources, and customer commitments across the office, technicians, and

public booking experience.

Q searchor type command...

) Filter menu =

S Scheduler @ Calendar

< 04/29/2026

() Dashboard

82 customers

2 EMPLOYEES 97

CCECCCECCTH o

Jobs

=]
=l Invoices
(]
&

JOB
Schedules o
Heating Safety Check - James Lo...
Quotes JOB-DFW-004064 - James Lopez
Scheduled
Leads Commercial Rooftop Service - Pro...
JOB-DFW-004519 - James Anderson
(" Templates Scheduled
Electrical Panel Upgrade - Legacy...
ﬁ Field Service JOB-DFW=-004974 - Ella Scott
Scheduled
@ inventory Cooling Precision Tune-Up - Mial...
JOB-DFW-005429 - Mia Ingram
T2 service Agreements Scheduled
Heating Safety Check - Ethan Davis
dll Reports JOB-DFW-005884 - Ethan Davis

i  DISPATCH SCHEDULER SISy R
-000424 Caleb Carter

[Z] Booking Scheduled

KEY

Planning views
Scheduler, calendar, list, analytics,

capacity context, technician jobs, and
personal agendas for a shared plan.

SERVICE OPUS / FIELD SERVICE OPERATIONS

= AllSchedules

expand and drag employee name onto job lanes. Dra

4l Analytics & My Jobs My Agenda

Wednesday, April 29,2026 Today >

8an 9am 10am Tlam 12pm

@ Clockin + A i e Maria Delgado

Working Hours 42 All Teams - © Validate

¥ Sstatuses ~ |

KEY

Resource fit

Working hours, skill fit, availability, time
off, routes, duration, buffers, blackouts,
and appointment conflicts.
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KEY

Customer booking
Service types, fixed-price offers,

booking controls, portal requests, and
real resource-ready self-scheduling.
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Service Opus

' JOBS AND FIELD EXECUTION

PLATFORM OVERVIEW / 06

Give the field the full job story.

Carry the promise into the truck with scope, customer history, site context, materials, safety, proof, and closeout

requirements intact.

SO Bluebonnet Home Services Q searchor type command...

) Filter menu =
= List & Employee Routes
() Dashboard
@® Planning 3
82 customers
# MEDIUM
B Jobs £ Scheduled
Batch Schedule Job 1777303007509
=] Invoices
£ Batch Bateh Schedule Job 1777303007509 Cus
[ Schedules B Moy 00 AM
2 En Reute
2 Quotes
Leads . MEDIUM
O Scheduled
]
t Templates Batch Clone Source 1777303014997
R Batch Batch Clone Source 1777303014997 Cust
22 Field Service
i May 4, 9:00 AM
& Inventory 5 EnRoute
T2 Service Agreements
MEDIUM
dll Reports £ Scheduled
Batch Closeout Job 1777303022311
J JOB BOARD 2. Batch Batch Closeout Job 1777303022311 Custc
[Z] Booking i May 4, 9:00 AM

KEY

Job management

Work orders, status boards, routes,
crews, scope, notes, materials,
subcontractors, dependencies, and
billing readiness.

SERVICE OPUS / FIELD SERVICE OPERATIONS

B Job Routes

@ Scheduled 80
$145]64
#JOB-DFW-004064 MEDIUM
£ Scheduled

Heating Safety Check - James Lopez

2 James Lopez

Apr 29, 9:08 AM
@ 8:38AM -9:38 AM

2 EnRoute

$139 T

#JOB-DFW-004519 MEDIUM
© Scheduled

Commercial Rooftop Service - Prosper ...

£ James Anderson

Apr 29, 9:43 AM
O 9:13AM-10:13 AM

5 EnRoute
$325 E
#1OB-DFW-004974 HIGH

KEY

Mobile field work

Assigned jobs, route order,

@ Clockin + A e Maria Delgado
DATE RANGE = 04/29/2026 05/06/2026 + NewJob

® InProgress o On Hold o

Wrap-Up Checkist offiine Sync:

FIELD CLOSEOUT

KEY

Repeatable execution

Checklists, time tracking, approvals,

offline-friendly updates, photos, notes, documents, media, customer
safety capture, status, proof, and messages, internal coordination, and

customer closeout.

task follow-up.
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Service Opus PLATFORM OVERVIEW / 07

' INVENTORY AND OPERATIONS

Keep parts and operations ready.

See what is available, what is committed, what needs to be purchased, and which operational handoffs should
happen automatically.

= SO Bluebonnet Home Services Q. search or type command... ® ClockIn A B &Y @ Maria Delgado
OPERATIONS
& Inventory
Track items, purchasing, stock, vendors, warehouses, and field operations.
@ Dashboard © Operations @ Items B Vendors RFQs =l Warehouses il Stock Levels W Orders < Bundles * Serials € Batches S Transfers More v 2 (o]
Total Items = Warehouses & Stock Alerts Q Pending Orders
724 56 1390 369
[
EXECUTION HEALTH ALERT MIX
Inventory 1390 active

Current stock exposure by severity.
reports
O At Risk

Inventory health blends stockouts, critical shortages, and open purchase-order pressure into one
dispatch-facing score.

Out of stock 6

OUT OF STOCK CRITICAL ALERTS OPEN POS
Items already blocking fulfillment Reorder immediately Orders still waiting to land s iy it E=]

B INVENTORY DASHBOARD oost o s @
al & 7721w View All Recent Pu ooa - 3 v

KEY KEY KEY
Stock control Purchasing Operational memory
ltems, categories, units, warehouses, Vendors, RFQs, quote comparison, Documents, media, templates,
truck stock, stock levels, bundles, purchase orders, receipts, communications, workflow rules, to-dos,
serials, batches, and location transfers. replenishment signals, and bookmarks, and searchable community
job-readiness context. knowledge.

SERVICE OPUS / FIELD SERVICE OPERATIONS 07



Q Service Opus PLATFORM OVERVIEW / 08

' BILLING, ACCOUNTING, AND INSIGHT

Move completed work into cash.

Carry clean job detail into billing, reconcile the exceptions, and give leadership an operating and financial view of the
business.

= SO Bluebonnet Home Services Q. search or type command... ®K @® Clockin a + o) @ Maria Delgado \/

REVENUE

= Invoices

Manage billing, collections, credits, recurring invoices, and templates.

E Overview <& Collections & Credits < Recurring o Templates 15

Aging Tax Summary

& Invoice List & Export

OUTSTANDING OVERDUE PAID THIS MONTH DRAFTS

$4,361,174.35 $4,355,444.35 $16,7

3667 invoice(s) 3625 invoice(s) 9936 invoice(s

All Draft Sent Overdue Partial Paid Voided Written Off

Search invoices

omer, notes, or line item.
= INVOICE WORKSPACE

INVOICE # CUSTOMER IS!

KEY KEY KEY
Billing control Accounting choice Decision support
Invoices, payments, aging, Use native accounting or coordinate Checklist, job, financial, customer,
reconciliation, refunds, write-offs, credit QuickBooks Online and Xero custom, and executive reporting for
notes, tax summaries, and recurring connections, mappings, dimensions, throughput, cash flow, retention, and
billing. exports, and sync logs. trends.

SERVICE OPUS / FIELD SERVICE OPERATIONS 08



Service Opus PLATFORM OVERVIEW / 09

' PEOPLE, GOVERNANCE, AND CONFIGURATION

Run the team with control.

Keep workforce readiness, risk, audit history, permissions, settings, and external handoffs visible without turning the
system into a black box.

= SO Bluebonnet Home Services Q. search or type command... ® ClockIn A B &Y @ Maria Delgado

PEOPLE OPERATIONS

= HR&People

Manage time off, timesheets, expenses, training, and approvals.

B Time Off @ My Timesheets © Approvals E Expenses @ safety &= Payroll 2 Time Analytics & Holidays & Training ¢ Announcements @ Certifications More v 2 15

Certifications
Track expiring and expired employee certifications across your team.

90 days More v 3

Expired Expiring within 90 days Total items

@\ 8 8

8 certification items

EMPLOYEE CERTIFICATION ISSUING AUTHORITY

Texas Journeyman Electrician
#CERT-000028

Victor Santos Texas Department of Licensing and Regulation

Cameron Joyce Texasiloumiejmian Eloctician Texas Department of Licensing and Regulation /4493 gt oty e © 78 conc e 7 236 i om0 BB o cosmern i
#CERT-000035
a
EPA i,
Daphne Jefferson Section 608 EPA

4CERT.000042

B CERTIFICATION READINESS I,

Texas Department of Licensing and Regulation

- oe0049 s
KEY KEY KEY
People readiness Risk and audit Company controls
Employees, teams, time off, expenses, Compliance expirations, evidence, Integrations, company settings,
payroll review context, safety, training, incidents, history, retention, activity calendar and approval rules, license
certifications, announcements, and org trails, permissions, and subcontractor billing, customization, and controlled
structure. oversight. system data.

SERVICE OPUS / FIELD SERVICE OPERATIONS 09



. PLATFORM OVERVIEW / 10
SO = Service Opus

GROWTH + EXTENSIBILITY

Build demand.
Let customers book.
Keep the work connected.

Use Site Builder, public forms, fixed-price self-scheduling, integrations, and the Service Opus community to
extend the same operating system beyond the office.

Bluebonnet Home Services SITE BUILDER

Reliable service. Clear pricing. Book online. Pages, forms, domains, SEO, previews, and
publishing checks.

Drain cleaning Tuesday
SELF-SCHEDULING

8:00 AM Fixed-price offers with live, resource-ready
$ 1 89 appointment times.

CHOOSE A TIME m

EXTENSIBLE PLATFORM

Integrations, forums, documentation, settings, and
mobile workflows.

See Service Opus with your own workflow.
SERVICEOPUS.COM CARE@SERVICEOPUS.COM

Self-scheduling reserves appointments; payment collection is not part of the current release.

SERVICE OPUS / FIELD SERVICE OPERATIONS 10



